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The Nuts and

Bolts of Purchasing
Fasteners:
A Buyer’s Guide

How to Get What You Need When
You Need It for the Best Value
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Buying bolts should be straightforward, right? But fluctuating prices, unreliable lead
times, and a dizzying array of choices can make the process complicated.

The good news is purchasing fasteners doesn’t have to be a headache - if you
collaborate with the right supplier partner. This fastener purchaser’s guide is
designed to help you make more informed buying decisions so that you quickly get
the right products at the right price.

What to Look for When Buying Fasteners (Besides Price)

While you always want the best price, it shouldn’t be the only factor you consider
when selecting a fastener supplier. To make a value-driven decision, focus on three
key areas - reliability, availability, and total cost.

o Reliability

You want to feel confident you’ll get what you need on time. Delays can lead
to costly downtime that impacts labor and project schedules. A strong

relationship with a single supplier you can always depend on is one of your
most valuable assets.

0 Availability

If you rely on multiple vendors to supply your fasteners, you

may experience communication issues and stockouts. Try {
finding a supplier with a comprehensive inventory that you
can depend on to get you exactly what you need when
you need it.

o Total Cost

You need to consider the trade-off between
cost and reliability. Going for a cheaper

vendor might cost you more in the long run
due to shipping delays.
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Monitor Key Market Trends

The global fastener industry is weathering a storm of converging market forces.
Global unrest, volatile energy rates, and economic fluctuations put pressure on
fastener availability and prices. You want to work with suppliers that stay on top
of these market forces, so that you can feel confident you’re getting the most
competitive prices available without compromising on quality.

W| ]m ] Global Unrest Disrupts Trade

Rising geopolitical tensions and conflicts worldwide disrupt established trade
routes and shipping lanes. This instability translates to delivery delays, increased
transportation costs, and potential supply chain disruptions for fastener
manufacturers and distributors.

k @Soaring Oil Prices Spike Shipping Costs

The recent uptick in oil prices has impacted shipping costs, squeezing
margins for fastener businesses heavily reliant on imports and
exports. This means your suppliers may pass on cost increases to
you or shift to using domestic manufacturers.

i;ﬂ Q| Housing Slump Drives Falling Demand

Skyrocketing real estate prices, coupled with rising
interest rates, have quieted the construction
industry. The decline in demand for fasteners
used in new housing projects may translate into
lower prices on certain bolts.



Select the Right Fasteners

Several factors go into determining the ideal fasteners for
projects and specific applications. By understanding
these, you can be more certain you're getting the right
product for the job while still getting the best price.
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Strength and Performance

Consider load-bearing capacity, shear strength,
and tension as well as the fasteners’ ability to
withstand potential stresses based on the
application’s requirements.

Ql.\\ Material and Finish

Material properties like corrosion
resistance, heat tolerance, and
conductivity are crucial. What are

the potential interactions with other
materials? What finish do you need?

The finish (plain, coated, etc.) can provide
additional protection or aesthetic appeal.

Time Frame

When do you need the fasteners? Knowing the time
frame helps determine suitable materials and the
urgency of procurement.

: > Availability and Substitutes

Could you use a different bolt? Explore alternatives with a
knowledgeable supplier if your preferred fastener has low stock or
long lead times.
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Weigh Price vs. Value

Thinking about factors beyond price helps
you make informed purchasing decisions
that optimize value throughout the
lifecycle of your project. Remember,

the cheapest upfront option might not

be the most cost effective overall.

% Quality

Prioritize high-quality products to avoid
fasteners that may lead to more work,
downtime, or safety hazards.

& Lead Time

You're likely looking to get products delivered quickly.
Consider your supplier’s lead time reliability, which may
significantly impact your production schedule.

v
O/:> Dependability

Ensure your supplier can consistently provide the full range

of fasteners you need. Juggling multiple vendors and managing
fragmented inventory can cause stockouts, delays, and more work (and
headaches) on your part.

Packaging and Shipping

It’s important to ensure that vendors ship fasteners in a way that minimizes damage and
loss. Look for transparent shipping policies to avoid surprise charges.

~
L_/_Q Communication and Transparency

1

Everyone wants to be heard. Work with suppliers that facilitate clear communication and
foster a culture of collaboration, ensuring your needs and expectations are always met.
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{ob Tailored Solutions

The best suppliers take the time to get to
know you and your specific needs. They
then offer customized solutions that
perfectly fit your requirements. This
approach helps you streamline
your fastener procurement
process and avoid generic,
one-size-fits-all solutions.

HHY Value-Added

W Services
One of the best ways to
save money in the long
run is to work with a supplier
that offers special services
like vendor-managed inventory
(VMI), technical support, custom
packaging, and quality assurance

testing. These services streamline
your operations, improve efficiency, and

reduce costs.

. Vendor-Managed Inventory: VM| services
offer a well-optimized and comprehensive
inventory management system that maximizes
your supply chain. You can right-size your
inventory and ensure you get the right products
when you need them.

. Lab Testing and Quality Control Services: Some
suppliers offer in-house lab and testing services to make sure
you receive the highest quality products. This is in addition to the required third-party
testing and certification.

. Packaging and Assembly Programs: Do your company’s nuts and bolts need to be
packed and labeled in a specific way? Look for a vendor that offers fully customizable
services for packing and assembling.
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When buying fasteners, focus on total cost and the whole picture. One of the best
ways to do this? Choose a dependable partner offering quality products, timely
deliveries, a fully stocked inventory, and value-added services. This gives you peace
of mind that you’re getting the right products and the service you deserve.

Experience the
Birmingham Fastener
Difference

Lock down the supplies you need to
keep jobs moving forward.

Get a Quote

Birmingham Fastener Corp.  (205) 595-3511
F BIRMINGHAM 931 Avenue W (800) 695-3511
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